	Terms of Reference for Expert Position

	Technical Assistance to Skills Development for Matching Labour Market Needs in Georgia An EU-Funded Project, managed by GOPA Worldwide Consultants

	The project is an integral part of a Sector Reform Performance Contract on Skills Development and Matching for Labour Market Needs between The European Union and the Government of Georgia.
The overall objective of the project is to “improve the employability of women and men in the selected regions of Georgia” and its Purpose, or specific objective, is to “enhance the capacity of the beneficiary ministries and agencies, as well as local communities, to develop, implement, monitor and review skills development and matching policies”.
The project has five components:
1. Transversal Tasks (support to sector reform policy development, and policy dialogue)
2. Skills Development
3. Youth and Entrepreneurial Learning 
4. Skills Matching (Employment Services and Labour Market Analysis)
5. Support to Grant Scheme Implementation
The project is implemented by an international consortium led by GOPA Worldwide Consultants (Germany) in partnership with PEM CONSULT (Germany), EPM (Latvia), and Pole Emploi (France) 

	Senior Non-key Expert (NKE) in Data Systems to support information systems evaluation and development (up to 80 working days, extendable)
Purpose: 
To provide technical advice on hardware and software requirements within the frame of Component 5: Data Systems and Analysis 
Reports to:
Overall: to Team Leader, with day-to-day activity reporting to Key Expert 3 (Labour Market Analyst). The expert will cooperate with other members of the project team and beneficiary representatives during the assignment. 
Location:
Based in Tbilisi, with travel to other regions of Georgia as required. The main project office is located within the offices of the Ministry of Education, Science, Culture and Sport (MoESCS) and the data systems locations include the offices of the Ministry of IDPs, Labour, Health and Social Affairs (MoIDPLHSA), the EMIS Agency of the MoESCS and the Ministry of Economy and Sustainable Development (MoESD). However, due to travel restrictions during the COVID19 pandemic, some of the assignment may be carried out through remote tele-working from home base.
Duration:
Between January 2021 and December 2021. (The end-date may be extended if unanticipated circumstances prevent completion during 2021).
Assuming that missions to Georgia will be possible during the period of the assignment, mission dates will be determined in consultation with the Beneficiary, taking account of travel restrictions and recommendations of the Georgian Government.

	QUALIFICATIONS AND EXPERIENCE REQUIREMENTS
QUALIFICATIONS AND EXPERIENCE REQUIREMENTS
General Requirements for Senior Non-key Expert positions:
· University degree in a discipline relevant to the assignment, or equivalent experience of 5 years in addition to professional experience required below.
· Minimum of 10 years of relevant experience in selected field including at least 3 years of international experience.
· Fluency in English (written and spoken).
· Experience in EU or international donor funded projects including experience in ENPI/ENI/IPA countries will be an advantage.
Specific Requirements for the position: Knowledge/understanding of Data Systems used for the purposes of evidence-based policy making and operational planning in the areas of Employment and Skills Development. Academic/professional qualifications should be relevant to data systems development. Related expertise and experience may relate to:
· Development and implementation of relevant data systems, e.g. systems used for storing, classifying and analysing labour market information, registering job vacancies and placing job seekers, recording and analysing information about vocational education provision and participation etc.;
· Analysis of system needs (organizations, users);
· Design of data systems to meet organizational needs (system architecture, data processing, analytics, data securing etc.);
· Data sharing and networking between different data sources;
· Drafting and preparing data system specifications including options for infrastructure/hardware procurement and software development. 
· Drafting technical handbooks and user guidelines
· Training/supporting local counterparts from beneficiary organizations.

	RESPONSIBILITIES:
Component 5 of the project is focused on improving the availability and use of data to support evidence-based policy making and implementation in the areas of employment and skills development through the collection, analysis and sharing of data between the MoIDPLHSA, MoESCS and MoESD, including demand-side statistics (vacancies and employment rates of graduates from education and VET) and supply-side statistics (unemployed, jobseekers and graduates from education and VET). There is a need to develop a more comprehensive Employment Statistics Resource based on a more systematic sharing of data. 
The main data systems are the Labour Market Information Management System (LMIMS) of the MoIDPLHSA, including the WorkNet portal, the Labour Market Information System (LMIS) portal of MoESD and the Education Management Information System (EMIS) of the MoESCS. Besides generating their own data, all the systems also draw on data collected by GEOSTAT, Georgia’s statistics agency.
It should be noted that MoIDPLHSA and the related State Employment Support Agency (SESA) intend to replace the existing LMIMS/WorkNet with a new database built on a different platform, and identifying options/possible specifications for this will be the main focus of the expert’s work. The LMIMS is mainly a document-based system and web portal. Upgrading of EMIS is being supported by the World Bank with UK development funding. The secondary focus of the expert’s work will therefore be identification of options for sharing data between the new LMIMS/WorkNet and the other two main data sources, EMIS and the LMIS.
The assignment will be carried out within the frame of the following activities:
5.1.1 Analyse the specifications (technical and content-related) of the main information systems (EMIS, LMIS, LMIMS, job search portals), assess their scope for inter-connectivity, and prepare detailed proposals for sharing data between them, and
5.1.2 Provide advisory technical support to the up-grading of data systems to achieve the necessary linking of main data systems
5.2.1     Develop detailed proposals to upgrade the LMIMS portal (software and hardware) including increased information content and enabling the unemployed to be distinguished from job-seekers
5.4.1    Assess the capacity of the EMIS database to meet the requirements of evidence-based policy making
The activity will involve analysis and evaluation of data needs and existing sources, identification of options and solutions, and the preparation of recommendations and specifications. If accepted by beneficiaries (subject to financing and budgetary considerations) the assignment may also include advisory support to the implementation of data systems, including preparation of manuals/guidelines, and capacity building support to beneficiary representatives involved in the implementation.
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